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PAN CHESHIRE - Joint Actions
Objective 1 — Matching need with a suitable range of services

¢ Comprehensive data/information sharing agreements across
public sector.

¢ Systematic data analysis to map need and inform joint.
commissioning possibilities and future planning.

* Establish pan Cheshire s135/136 group.

¢ Map and disseminate good practice on needs assessment.

Objective 2- Improving MH Crisis Services

¢ |dentify models of good practice nationally and internationally
¢ Pan Cheshire gap analysis of service provision
¢ I|dentify potential areas for joint commissioning e.g Street triage.

Objective 3 — Workforce Development- Ensuring the right numbers
of high quality staff

e Mapping of current workforce numbers, gap analysis

¢ Development of comprehensive awareness of appropriate Mgt of
MH crisis across public sector partners

¢ GP knowledge and experience?

¢ Map pan-Cheshire attendance at national development
programme for CCG GP

Objective 4 — Improved Partnerships

e Establish a pan-Cheshire web portal
¢ Establish an improvement collaborative

Objective 5 — Improve quality of response s135/136

e Audit current response
¢ Develop model for more effective joint agency arrangements

Objective 6 — Joint planning for Preventing Crisis

¢ Development of pan-Cheshire good practice guidance
¢ Improve information and advice available to front line staff to
enable better response to individuals




